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I am a skilled professional with expertise in management, problem solving, data visualization, and leadership. In my current role as Head of Section, I have helped increase profits by many activity through PDCA cycle. I excel at managing teams, projects, and budgets, and have a track record of delivering results on time and within budget. I also have strong data visualization skills and experience in leadership, which enables me to build high-performing teams that achieve goals and exceed expectations.


Experience
	august, 2023 - present
production forming manager, pt kcc glass indonesia
Scope of Works ：
· Update daily reports and submit them to the Plant Manager and Director.
· Create ad-hoc reports on demand in case of any problems occuring
· Develop and implement maintenance plans while coordinating with other departments.
· Enhance production yield through equipment upgrades and process improvements.
· Manage the department’s budget and oversee procurement of necessary items.
· Create operational guidelines and work instructions for both shift and daywork teams.

Achievement : 
· Successfully completed the project and commenced production in October 2023.
· Established a foothold in the local market by:
· Designing and preparing packaging that meets local market requirements.
· Sourcing and securing suppliers for essential production materials.
· Decrease bottom defect by enhancing operation with fundamental knowledge of glass forming manufacturing


	May, 2021– August, 2023
Head of Section, pt asahimas flat glass tbk
Scope of Works ：
· Leads 160 people in 4 shift to run production smoothly; 1 consist of 4 Foreman and 36 Operator which later divided into different scope of work
· Create direct report to manager and division manager
· Manage safety and create report for unsafe finding
· Coaching subordinate for continuous improvement in each working process (product quality, packaging, handling process)
· Handling quality issues which occurred internally and incoming issues from the customer
· Create and review documents of procedure and working instructions
· Create data visualization for ease of monitoring by tableau and excel
· Create monthly report of improvement action plan progression, production achievement, etc for manager, and Japanese Advisor. 
Achievement : 
· Successfully running new type of defect detector in which have several advantage of previous defect detector (Saving for 300 - 450 MRp / Month)
· Create FMEA documents 
· Create working instruction document 
· Create visual management in field 
· Test the ability of detector and compare to TDS (Technical Data Sheet) 
· Optimize detection ability by updating defects library and processing algorithm 
· Create list of open issues and discuss directly with vendor (Germany) 
· Create monthly report and explain directly to Head Quarter (Japanese Improvement Team) 
· Reduce packaging cost by increasing number per packaging (Saving 15 - 30 MRp / Month) 
· Increasing/doubling offline process capacity by 67500 kg / month (Saving > 300 Mrp / Month) 
· Reducing offline manpower as result of increased offline process capacity (Saving 10 Mrp / Month)

	May, 2019 – May, 2021
Head Of Unit, pt asahimas flat glass tbk
Scope of Works :
· Leads 40 people in shift to run production smoothly; consist of 4 Foreman and 30 Operator which later divided into different scope of work 
· Create direct report to head of section and manager 
· Manage safety and create report for unsafe finding 
· Coaching subordinate for continuous improvement in each working process (product quality, packaging, handling process, etc)
Achievement : 
· Reduce defect loss towards optimizing defect setting (Saving 25 - 50 MRp / Month) 
· Reduce cost of packaging by removing unnecessary part of packaging (Saving 10 - 15 MRp / Month)

	Oct, 2016 – May, 2019
Production Staff, PT Asahimas flat glass tbk
Scope of Works :
· Leads 40 people in shift to run production smoothly; consist of 4 Foreman and 30 Operator which later divided into different scope of work
· Create direct report to head of section and manager
Achievement :
· Successfully finish rocket startup projects in 2016
· Establish working instruction documents
· Establish visual management needed for operations
· Reduce cycle loss due to not enough tact time by creating automatic calculation of branch usage



Education
	june 2012
diploma 4, politeknik tedc bandung
ipk 3.56 / 4.00


Skills
	Problem Solving
Leadership
Budget Management
Microsoft Office
	Time Management
Data Visualization
Programming (Web / Mobile)
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